Integrated Systms L.

QUALITY POLICY STATEMENT

The directors of Shire Integrated Systems Ltd aim for the highest standards of building and services
within their business sector, and intend to retain their position as one of the leading contractors by
continuing to provide client satisfaction and to generate further business opportunities through
operating in a safe, efficient and profitable manner.

The principal aims of the company are:
e To have a real understanding of clients and their business requirements.
e To strengthen relationships and encourage repeat business with existing clients.

¢ To win work not solely on price but through innovation and added value.

e To continually strive to improve our performance through analysis and continuous
improvement of business processes.

s To develop staff potential through the provision of appropriate training.

e To engender a positive commitment to quality and create an environment of teamwork and
co-operation that enables staff to work effectively.

¢ To operate with an in-house system of quality control procedures to ensure that the finished
product is what the client desired and paid for, or

® To operate within the realms of a 3™ party quality management system as being implemented
by one of our customers
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